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ABOUT TBG

TBG, previously known as The Betta Group, is a Queensland
contractor specialising in comprehensive solutions for rail,
power, and mining infrastructure. We are owned by ORCODA
Limited (ASX: ODA), an Australian technology and transport
company.

TBG works on medium to large projects across Queensland’s transport and energy
networks, focusing on rail systems and power distribution, electrical and HVAC services
Our teams handle both the electrical and construction aspect of each project — from
planning and building through to long-term asset maintenance after completion.

We're known for delivering reliable, durable solutions for industrial sites, rail corridors and
commercial facilities. By combining hands-on construction experience with new transport
technology through ORCODA, we help build better connected cities for the future.

All our work is undertaken and controlled by the highest standards, according to our
ongoing ISO accreditations for Quality, Environment and Health & Safety. We continually
refresh and add to our skills, maintaining continuous improvement and value-adding to
our clients.

Every project we take on is guided by our commitment to safety and quality, ensuring we
deliver excellent results for our clients across Queensland, including:
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INFRASTRUCTURE
DIVISION

TBG delivers comprehensive infrastructure solutions for Queensland’s power, rail and
mining sectors, bringing over two decades of local knowledge and specialised expertise to
complex projects.

Our integrated business structure enables seamless delivery of both infrastructure &
electrical works. With a stable, established presence in Central Queensland and consistent
delivery of complex infrastructure projects on time and within budget, we've built lasting
partnerships with key industry leaders.

Our exemplary safety record and reliable project execution have earned us ongoing
contracts with major infrastructure operators across the region.
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CORE CAPABILITIES

|/ Underground and overhead electrical
distribution networks

| Complete rail signalling infrastructure
installation

| Comprehensive mining infrastructure
projects

| End-to-end project management and
quality assurance

| Asset maintenance and lifecycle support

PROJECT DELIVERY
EXCELLENCE

Our experienced teams handle complex
infrastructure projects from initial planning
through to completion and ongoing
maintenance. We specialise in:

| Power distribution network construction
across both high and low-voltage
systems

| Brownfield and greenfield infrastructure
development

|/ Rail signalling construction including pit
and pipe systems, trackside equipment,
control room foundations, and cable
installation

| strategic stakeholder management and
compliance

| Customised quality assurance programs
using bespoke technology applications
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EQUIPMENT AND
RESOURCES

TBG owns a comprehensive fleet of well-
maintained and fit-for-purpose specialised
construction equipment, enabling rapid
mobilisation and efficient project execution:

| Excavators
| Skid Steers
| Vac Trailers
| Trucks Trailers

| Light Vehicles

INDUSTRY RECOGNITION

Our proven performance and commitment
to excellence have established TBG as

a preferred contractor for Queensland’s
major Mining, Energy and Rail providers.
We maintain comprehensive ISO
certifications (9001, 14001 and 45001),

and have been awarded Gold status

Mater Electricians. This demonstrates

our systematic approach to quality,
environmental management and safety.
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ELECTRICAL AND
MECHANICAL
DIVISION

Powering major industrial sites to maintaining critical infrastructure, our teams handle
complex electrical challenges with precision and reliability.

With over twenty years of operation, TBG delivers expert electrical solutions that keep
Queensland’s industries running. We combine extensive technical knowledge with
practical high and low-voltage project experience to provide comprehensive electrical
services.

We deliver turnkey projects that consistently exceed our clients’ expectations. Our
integrated approach - managing every aspect from initial design through to final
commissioning - reduces your project complexity while ensuring quality outcomes.

ONGOING TECHNICAL EXCELLENCE
MA’NTENANCE Our integrated teams handle complex

electrical projects from initial design
through to commissioning and ongoing
maintenance.

TBG also provides maintenance services
to keep electrical systems running safely
and efficiently. Our modern approach

includes digital tracking systems that We excel in:
monitor equipment health and provide . ]
real-time updates. We can customise our | Complete electrical system design and

maintenance programs to your site, helping installation

prevent problems before they occur. |/ Industrial power distribution networks
| Turnkey electrical project management
CORE CAPABILITIES | Integration with existing infrastructure
|/ Industrial, mining and commercial | Comprehensive documentation and
electrical projects and maintenance quality control
| Critical infrastructure electrical works | Real-time monitoring and reporting

| Asset maintenance and monitoring systems

|/ Custom quality assurance systems
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RESOURCES AND
EQUIPMENT

TBG maintains current electrical testing
equipment and specialised tools to ensure
efficient project delivery:

|/ Advanced diagnostic equipment
|/ Industrial electrical testing tools

| Comprehensive electrical installation
equipment

|/ Digital monitoring and reporting
systems

7 Queensland
Government

Department of Transport
and Main Roads

Department of Defence
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INDUSTRY RECOGNITION

Our track record of deep technical
knowledge local experience, commitment
to safety and systematic approach

to quality results has established TBG

as a trusted electrical contractor for
Queensland’s major industrial, mining
and commercial clients. We combine
ISO-certified management systems

with innovative solutions and responsive
customer service to deliver reliable, efficient,
and compliant electrical services.
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HVAC AND
MECHANICAL
SERVICES

TBG installs and maintains all aspects of HVAC systems for commercial and industrial
clients throughout Queensland.

Our team specialise in designing HVAC systems tailored for environments requiring exact
temperature regulation. Our specialists deliver HVAC that performs reliably in challenging
conditions, from sensitive technical environments to large-scale industrial applications.

We focus on keeping HVAC systems running at their best while using energy efficiently.
Using customised servicing software and reporting, we ensure all our systems get the care
they need to last. Like all our services, we can customise our maintenance programs to
match exactly what each client needs, with detailed documentation and regular updates.
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CORE CAPABILITIES INDUSTRY RECOGNITION

| Complete HVAC system design and Our systematic approach to quality
installation control and proven project delivery
capabilities make TBG a trusted partner for

Industrial cooling solutions T - ) o
organisations requiring reliable, efficient

Commercial air conditioning systems HVAC solutions. We maintain all required

Technical environment climate control industry certifications and consistently

deliver projects that meet the highest

Energy efficiency optimisation standards of performance and reliability.

—_~— Y~ . ~—— ~—

Preventative maintenance programs

TECHNICAL EXCELLENCE

Our experienced teams deliver end-to-
end HVAC solutions with precision and

efficiency:
|/ Custom system design for specific ' LAING O'ROURKE
facility requirements Australian Government
Department of Defence
|/ Fullinstallation and commissioning
services
[ mm
|/ Integration with building management |NTE]§C Dowmner
systems
|/ Energy consumption analysis and
optimisation
B SPOTLESS
| Comprehensive maintenance programs ks

|/ Real-time monitoring and reporting
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HOW THE TBG
TEAM OPERATES

TBG's reputation as Queensland’s trusted infrastructure contractor is built on our
unwavering commitment to excellence in safety, health, environmental management, and
quality assurance. This commitment defines our culture, our goals and our workplaces,
and is the way our professional team operates every day.

Our quality focus allows us to reduce or eliminate re-word or contract variations, mitigate
risk and present a consistent, professional approach as we execute each project together.

SAFETY, HEALTH, ENVIRONMENT

§
AND QUALITY &

2
Since 2017, we have maintained ISO certifications § /
across all SHEQ domains, implementing comprehensive Quality Environment OHS

management systems that ensure consistent, compliant, IS09001 15014001 IS0 45001
. . . @ saGLoBAL §SAIGLOBAL § SAIGLOBAL
and sustainable project delivery.

In 2025, we were awarded Gold status as Master GOLD
Electricians, a prestigious recognition and the highest . MASTER
accreditation achievable in our industry. ELECTRICIAN




QUALITY ASSURANCE

Our ISO 9001 certification underpins every
aspect of our operations. We implement quality
management as a strategic tool to:

Minimise waste and errors

Reduce project variations

Eliminate rework requirements

Ensure consistent service delivery

Maintain detailed documentation

~ ~— ~— ~— ~— ~—

Support continuous improvement

ENVIRONMENTAL STEWARDSHIP

Our I1SO 14001-certified Environmental
Management System guides our commitment to
zero environmental harm. Key initiatives include:

| Battery-operated hand tools for reduced
emissions

Paperless operations where possible
LED lighting and systems

Comprehensive recycling programs

~— ~— ~— ~—

Complete site remediation protocols

Our zero-fatality record reflects our embedded
safety-first culture. Every project begins with
thorough risk assessment and elimination
strategies, developed in close collaboration with
clients and stakeholders. Our ISO 45001-certified
safety systems ensure:

/ Comprehensive hazard identification and risk
management

Regular safety audits and inspections
Continuous improvement of safety protocols

Detailed incident prevention strategies

—~— ~— ~— ~—

Regular safety training and updates

HEALTH AND WELLBEING

We prioritise the physical and mental wellbeing
of our team through:

| Family-friendly work schedules

Partnership with ‘Mates in Construction’
Partnership with You Choose
Comprehensive employee support programs
Confidential counselling services

Domestic violence leave support

~— ~— —— —— —— —

Work-life balance initiatives

PRE-QUALIFIED

AND READY TO START WORK

Our commitment to SHEQ excellence has earned
us preferred contractor status with major clients
in the mining, rail, power, and infrastructure
sectors. Staff and equipment are sector-ready
with up-to-date inductions and certifications,
and we maintain our ISO accreditations

through practical application rather than basic
compliance, ensuring every project delivers
optimal outcomes for our clients, our team, and
our community.

INTEGRATED
MANAGEMENT SYSTEMS

Our client outcomes arise from a systematic
management approach focused on continuous
improvement. We conduct regular internal and
external audits to maintain standards, supported
by comprehensive documentation systems that
enhance transparency. Ongoing staff training

- formal qualifications and on-site mentoring -
equips employees to improve and broaden skills,
while clear communication protocols encourage
collaboration. Regular management reviews
and strong stakeholder engagement strategies
reinforce TBG's commitment to high SHEQ
standards.
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